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Honourable  Lome  Taylor 
Minister  of  Environment 
Government  of  Alberta 
423  Legislature  Building 
Edmonton,  AB  T5K  2B6 

Dear  Mr.  Minister: 

On  behalf  of  the  Board  of  Directors  of  the  Tire 
Recycling  Management  Association  of  Alberta 
(TRMA),  I am  pleased  to  present  our  Annual 
Report  for  the  fiscal  year  April  1,  2001  to  March 
31,  2002.  This  is  in  accordance  with  Section  4 
of  the  Tire  Recycling  and  Management  Regulation 
(Alta.  Reg.  206/96,  as  amended). 

Yours  truly, 

Tire  Recycling  Management 
Association  of  Alberta 


LETTER 
TO  THE 
MINISTER 


Sid  Hinton 
Chairman 
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CHAIRMAN'S 

REPORT 


Looking  to  our  future  ...  As  we 
present  our  report  on  the  past 
fiscal  year,  2001/02,  we  are  also 
looking  to  the  future  with  great 
excitement,  to  the  tenth  anniversary  of  the  TRMA 
in  2002/2003. 


THE  PROGRAM 
HAS  ALSO 
PROVEN  TO  BE 


The  anniversary  provides  the  opportunity  to 
anticipate  and  plan  for  the  challenges  that  he 
ahead,  reflecting  on  the  lessons  and  successes  of 
the  past.  The  tire  recycling  industry  is  still  evolv- 
ing, and  each  year  brings  new  ideas,  technologies 
and  uses  for  products  manufactured  from  this 
resource  that  once  was  a waste  material. 


AN  INNOVATIVE 
WAY  TO  USE 
PUBLIC  FUNDS  IN 
A MANNER  THAT 
IS  RESPONSIBLE 
AND  FULLY 
ACCOUNTABLE 


The  proof  is  in  the  continuing  development  of 
better  ways  to  recycle  Alberta’s  scrap  tires.  The 
TRMA  will  continue  to  fund  research  into  new 
technologies,  products  and  markets.  For  exam- 
ple, an  innovative  project  will  test  the  use  of  recy- 
cled rubber  in  asphalt  to  improve  Alberta’s  paved 
roads.  In  addition,  a major  research  and  develop- 
ment initiative  will  be  undertaken  which  could 
revolutionize  how  our  manufacturers  make  recy- 
cled rubber  products. 

TRMA  will  continue  to  work  with  the  industry  to 
improve  their  operations  and  processes,  to  build 
their  markets  and  to  strengthen  their  financial 
sustainability.  The  TRMA  will  use  the  resources  it 


TO  ALBERTANS 


AND  THEIR 


GOVERNMENT 


manages  to  aggressively  pursue  these  goals  as 
defined  through  our  three-year  business  plan. 

Albertans  and  their  municipalities  contribute  a 
great  deal  in  their  communities  to  the  recycling 
of  waste  materials  into  value-added  products. 

The  TRMA  will  continue  to  strive  to  help  bring 
valuable  recycled  tire  products  “full  circle”  back 
into  Alberta  communities  so  that  everyone  can 
see  and  benefit  from  the  results  of  their 
contribution  to  tire  recycling. 

In  the  fall  of  2001,  the  Premier,  along  with  Dr. 
Lome  Taylor,  Minister  of  Environment,  helped 
celebrate  the  recycling  of  20  million  tires  under 
Alberta's  program.  In  the  fourth  quarter  of  2002, 
the  TRMA  will  be  planning  other  events  that  will 
celebrate  the  start  of  the  next  ten  years  of  environ- 
mental leadership  in  sustainable  tire  recycling. 

In  1992,  when  Premier  Ralph  Klein,  then  Alberta's 
Minister  of  Environment,  decided  to  tackle  the 
problem  of  scrap  tires,  few  could  imagine  how  a 
recycling  program  to  deal  with  this  material 
would  be  successful.  At  that  time,  millions  of 
scrap  tires  were  stockpiled  in  landfills  across  the 
province.  There  was  virtually  no  industry,  no 
products  nor  markets  to  recycle  tires,  just  the  fire 
and  environmental  threats  of  old  tire  piles. 
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The  introduction  of  a “Made-in-Alberta”  program 
to  manage  scrap  tires  has  proven  to  be  an  innova- 
tive way  to  jump  start  a sustainable  recycling 
solution  for  scrap  tires.  The  program  has  also 
proven  to  be  an  innovative  way  to  use  public 
funds  in  a manner  that  is  responsible  and  fully 
accountable  to  Albertans  and  their  Government. 

Our  successes  are  made  possible  by  the  dedication 
of  many  Albertans,  from  tire  and  vehicle  dealers 
and  their  customers,  to  the  entrepreneurs  who  are 
building  the  tire  recycling  industry,  to  Alberta 
municipalities  and  the  other  key  stakeholders  in 
Alberta's  tire  recycling  program.  Most  important- 
ly is  the  acceptance  of  the  Alberta  public,  whose 
support  for  the  program  is  essential.  We  will  con- 
tinue to  strive  to  manage  the  program  in  your  best 
interests  and  be  accountable  for  this. 

On  behalf  of  the  TRMA  Board  of  Directors  and 
administration,  I am  pleased  to  present  our 
2001/2002  Annual  report. 


Sid  Hinton 
Chairman 


■ The  TRMA  believes  that  one  strategy  to  encourage  a 
sustainable  recycling  solution  for  scrap  tires  is  by 
pursuing  new  research  in  tire  recycling  technologies 
and  applications.  Better  processes  and  better  products 
will  support  a more  profitable  and  sustainable  industry. 
One  such  area  of  research  was  a proposal  from  the 
Alberta  Research  Council  on  devulcanization  (which 
will  proceed  in  2002/03). 


BOARD  OF 
DIRECTORS 


The  membership  of  the  TRMA  consists  of  ten  organizations  that  have  a direct  interest 
in  Alberta's  scrap  tire  challenge.  Each  member  organization  appoints  a representative 
to  the  TRMA  Board  of  Directors  for  a three-year  term.  In  2001/2002,  the  Board  was 
expanded  to  include  a representative  of  the  public  at  large.  The  Minister  of 
Environment  appoints  the  person  representing  the  public-at-large.  The  following  individuals  were 
members  of  the  Tire  Recycling  Management  Association  of  Alberta  for  2001/2002. 


SID  HINTON  ■ 

(Board  Chairman) 
Public  at  Large 


JIM  KALLAL  ■ 

(Secretary/Treasurer) 
Motor  Dealers  of  Alberta 


KEN  ALBRECHT  ■ 

Alberta  Motor  Transport 
Association 


wSi,  \ 


HOLLY  BROCKMEYER  ■ 

Recycling  Council  of  Alberta 


JOHN  COSCO  ■ 

Western  Canada  Tire  Dealers 


MERV  DOMANKO  ■ 

Environmental  Setyices 
Association  of  Alberta 
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JULIAN  FLETT  ■ 

Alberta  Environment 


BART  GUYON  ■ 

Alberta  Association  of 
Municipal  Districts  and 
Comities 


MYLES  KITAGAWA  ■ 

Toxics  Watch  Society  of  Alberta 


2001-2002  STANDING  COMMITTEES  ■ 

The  Board  of  Directors  mandates  committees  of  the  Board  to 
review  and  recommend  in  some  areas  of  its  responsibilities. 

■ Executive  Committee 

Mandate:  Review  budget,  expenditures  and 

related  information;  to  recommend  an  Annual  budget,  and  to 

advise  administration  on  other  issues  as  appropriate. 

■ Investment  Steering  Committee 

Mandate:  Oversee  the  implementation  of  and  compliance  with 
the  Board's  Investment  Management  Policy. 

■ Audit  Committee 

Mandate:  Oversee  the  preparation  of  the  Financial  Statements  by 
administration  and  the  annual  audit  by  the  auditor,  and  review 
systems  and  procedures  for  the  Board. 

■ Assessment  Committee 

Mandate:  Conduct  assessment  hearings  for  the  purpose  of  assess- 
ing the  amount  of  Advance  Disposal  Surcharge  (surcharge)  that 
is  owed  by  Registrants,  but  has  not  been  remitted. 

■ Communications  Committee 

Mandate:  Liaison  with  administration  and  advising  the  board  in 
respect  of  strategies,  communications  and  initiatives  in  support 
of  the  TRMA's  mandate. 


AL  SCHULZ  ■ 

Association  of  Prof  Engineers, 
Geologists  and  Geophysicists 
of  Alberta 


JOHN  TREFANENKO  ■ 

Alberta  Urban  Municipalities 
Association 
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THE  TRMA 


LEGISLATIVE 

MANDATE 

AND 

ACCOUNTABILITY 


The  Tire  Recycling  Management 
Association  of  Alberta  (TRMA) 
is  a not-for-profit  association 
that  operates  as  a “Delegated 
Administrative  Organization”  (DAO),  under  the 
auspices  of  the  Alberta  Minister  of  Environment. 
DAOs  allow  industry  and  stakeholders  to  partici- 
pate in  environmental  stewardship  initiatives  that 
protect  the  quality  of  air,  land  and  water  for  the 
benefit  and  enjoyment  of  all  Albertans. 


FORMS  PART  OF 
THE  MINISTRY'S 
CONTRIBUTION 
TO  THE 


The  responsibilities  assigned  to  the  TRMA  are 
directly  linked  to  the  mission,  core  business,  goals 
and  strategies  of  Alberta  Environment's  Business 
Plan,  as  outlined  in  the  following  points.  In  this 
way,  the  TRMA  forms  part  of  the  Ministry's 
contribution  to  the  Government  of  Alberta's 
Business  Plan  and  to  the  Government's  core 
businesses  of  People,  Prosperity  and  Preservation. 


GOVERNMENT 
OF  ALBERTA'S 
CORE  BUSINESS 
OF  PEOPLE, 
PROSPERITY  AND 
PRESERVATION 


MISSION  ■ 

The  recycling  of  tires  falls  directly  within  the 
Ministry's  mission  to  "protect,  enhance  and  sus- 
tain our  environment  through  wise  management 
...  to  support  a healthy  environment,  a prosper- 
ous provincial  economy  and  a high  quality  of  life 
for  Albertans." 

CORE  BUSINESSES  ■ 

One  of  the  Ministry's  core  businesses  is  the 
management  of  environmental  hazards.  The 
stockpiling  of  scrap  tires  has  been  an 
environmental  hazard,  which  the  TRMA  has 
helped  to  virtually  eliminate. 


GOALS  ■ 

The  TRMA's  mandate  and  goals  align  with  Goal  1 
in  the  Ministry's  Business  Plan  of  protecting  and 
maintaining  the  high  quality  of  Alberta's  air,  land 
and  water.  Also,  the  TRMA's  tire  recycling  goals 
are  consistent  with  the  Ministry's  Goal  3 to  pro- 
tect and  manage  Alberta's  natural  resources  and 
ecosystems  for  present  and  future  generations. 

PERFORMANCE  MEASURES  ■ 

With  respect  to  its  core  businesses  and  goals,  the 
Ministry  has  a performance  measure  to  reduce 
municipal  landfill  solid  waste  per  capita  by  50%. 
The  TRMA  has  contributed  to  the  achievement  of 
the  performance  measure  by  exceeding  the  target 
for  reducing  the  volume  of  scrap  tires  going  into 
Alberta's  landfills. 

The  TRMA  is  directly  accountable  to  the  Minister 
of  Environment,  as  specified  below,  and  reports 
annually  on  the  fulfillment  of  its  legislated 
mandate  through  the  three-year  Business  Plan, 
the  Annual  Budget  and  the  Annual  Report. 
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■ The  Environmental  Protection  and  Enhancement 
Act  (Part  9 - Waste  Minimization,  Recycling  and 
Waste  Management)  provides  the  authority  to 
make  scrap  tires  a "designated  material,”  to  collect 
the  $4.00  Advance  Disposal  Surcharge  (surcharge) 
on  the  sale  of  new  tires,  and  to  establish  an  indus- 
try-based fund  to  be  managed  by  a body  charged 
with  the  administration  of  the  fund  to  manage  the 
scrap  tire  issue. 

■ The  Tire  Recycling  and  Management  Regulation 
(206/96,  as  amended)  authorizes  the  Tire  Recy- 
cling Management  Association  to  levy  the  $4.00 
Advance  Disposal  Surcharge,  which  is  to  be  used 
to  provide  or  pay  for  any  or  all  of  the  following: 

■ a scrap  tire  waste  minimization  and 
recycling  program; 

■ education  programs  for  the  purpose  of  the 
scrap  tire  minimization  and  recycling  programs; 

■ expenditures  on  the  collection,  transportation, 
storage,  processing  and  disposal  of  scrap  tires; 

■ research  and  development  activities  related  to 
scrap  tire  management; 

■ promotion  of  the  uses  of  recycled  scrap  tire 
materials  and  products. 

In  addition  to  its  legislative  mandate,  the  TRMA 
must  meet  its  obligations  under  the  Societies  Act. 

■ The  membership  of  the  TRMA  consists  of  10 
stakeholder  organizations. 

■ The  TRMA  reports  to  its  membership  at  the 
Annual  General  Meeting  and  through  the  Director 
appointed  by  each  member. 

■ The  TRMA  was  incorporated  in  October  1996 
to  replace  the  Tire  Recycling  Management  Board, 
which  had  been  established  by  the  Government  of 
Alberta  in  july  1992. 
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The  theme  of  this  year's  Annual 
Report  "Looking  to  our  Future” 
captures  the  direction  given  by 
the  TRMA  Board  for  administra- 
tion to  continue  to  manage  the  program  and  seek 
innovations  that  will  enhance  the  sustainability  of 
Alberta's  tire  recycling  solution  to  the  scrap  tire 
challenge.  We  now  have  ten  years  of  knowledge, 
experience,  technology  and  success  on  which  to 
continue  to  make  progress  in  the  coming  year  and 
through  the  three-year  business  plan. 

Fiscal  2001/02  was  a year  of  stabilizing  and 
strengthening,  both  for  the  TRMA  and  for  the  tire 
recycling  industry,  as  we  continued  to  adjust  to 
changes  in  the  market  place  and  technologies,  as 
further  outlined  in  the  Highlights  section  below. 

During  2001/02,  there  were  2.86  million  tires 
(PTEs*)  recycled  in  Alberta,  which  represents  an 
annual  "steady  state"  inflow  of  scrap  tires  entering 
the  recycling  stream.  That  brought  the  cumula- 
tive number  of  scrap  tires  recycled  in  Alberta 
under  the  program  to  22.8  million  tires,  as  out- 
lined in  the  following  graph.  The  first  milestone 
of  1 million  tires  processed  occurred  in  1995, 
with  5 million  processed  by  1996,  10  million 
processed  in  1998,  20  million  during  the  2000/01 
fiscal  year,  and  projecting  to  reach  25  million  tires 
recycled  in  the  coming  fiscal  year,  2002/03. 

TOTAL  NUMBER  OF  SCRAP  TIRES 
PROCESSED  IN  ALBERTA  ■ 

(Cumulative  Passenger  Tire  Equivalents  - PTEs*) 
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2001/2002  HIGHLIGHTS  ■ 

ALBERTA  TIRE  RECYCLING  INDUSTRY  ■ 

The  Alberta  tire  recycling  industry  processed 
virtually  all  available  eligible  tires  that  entered  the 
scrap  stream  in  2001/02.  The  following  is  a 
description  of  the  industry  during  this  period: 

■ There  were  three  companies  involved  in  the 
primary  stage  of  collection  and  shredding  scrap 
tires  from  landfills  and  retailers  throughout  the 
province.  The  majority  of  the  shred  was  used  as 
feedstock  to  crumb  processors.  The  remainder  was 
used  in  civil  engineering  projects  as  a superior 
drainage  and  insulation  material. 

n Three  companies  were  involved  in  the  second- 
ary processing  of  shred  to  rubber  crumb.  About 
one  third  of  the  crumb  was  used  by  Alberta 
manufacturers  to  make  recycled  rubber  products, 
and  the  remainder  was  used  in  "loose  crumb" 
projects  such  as  playgrounds  or  artificial  turf  base 
or  exported  to  other  Canadian  and  U.S.  markets. 

B Five  Alberta  companies  utilized  crumb  rubber 
to  manufacture  a variety  of  finished  products 
including  pour-in-place  material  and  specialized 
matting  for  playgrounds,  matting  for  agricultural, 
commercial  and  industrial  uses,  sidewalk  blocks 
and  patio  pavers,  roofing  tiles,  industrial  roof 
coatings,  dairy  cattle  stall  mats  and  curb  ramps. 
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*PTEs:  Because  tires  vary  in  size  and  weight,  the  TRMA  measures  the  amount  of  tires  or  tire  material  using  a 
standardized  unit  based  on  weight,  the  Passenger  Tire  Equivalent  or  PTE,  to  represent  an  “average”  car  tire. 

One  PTE  equals  10  kgs.  (22  lbs.)  of  tire  material.  For  example,  there  are  100  PTEs  in  one  tonne  of  tires. 
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The  industry  experienced  some  vertical  integra- 
tion as  processors  sought  to  address  supply,  costs 
and  specification  issues.  In  addition,  the  potential 
for  new  niche  manufacturing  opportunities  seems 
to  be  growing. 

TRMA  TIRE  RECYCLING  PROGRAMS  ■ 

The  primary  mandate  of  the  TRMA  is  to  manage 
the  revenues  to  solve  Alberta’s  scrap  tire  chal- 
lenge. The  Tire  Recycling  Programs  are  the  key 
vehicles  to  fulfill  this  mandate. 

■ Tire  Recycling  Incentive  Program 
The  Tire  Recycling  Incentive  Program  is  the 
TRMA's  main  funding  vehicle,  providing  perform- 
ance-based payments  to  tire  recycling  companies 
for  the  amount  of  scrap  tire  material  successfully 
recycled.  Per  tonne  incentives  are  defined  for  col- 
lection and  shredding,  crumbing,  manufacturing 
and  fabricating.  In  addition,  incentives  were  also 
provided  to  Alberta  communities  that  utilized 
shred  in  various  civil  engineering  projects. 

In  2001/02,  funding  under  the  Tire  Recycling 
Incentive  Program  increased  by  8%  over  the 
previous  year,  due  to  higher  total  volumes  and 
higher  levels  of  value-added  processing,  both  of 
which  are  goals  of  the  business  plan. 

Recycling  volumes  for  off-road  tires  remained  low, 
so  the  TRMA  reviewed  handling  and  processing 
costs  as  input  to  a potential  funding  increase  in 
fiscal  2002/03. 

A special  collection  offset  was  introduced  to 
address  the  high  costs  of  collecting  tires  in 
northern  Alberta  (Peace  River  to  High  Level) . 
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ALBERTANS  ARE 
PROVIDED  AN 
OPPORTUNITY  TO 
SEE  AND  BENEFIT 
FROM  RECYCLED 
TIRES  COMING 
"FULL  CIRCLE" 
BACK  TO  THEIR 
COMMUNITY 


■ Tire  Recycling  Development  Programs 
The  TRMA  believes  that  one  strategy  to  encourage 
a sustainable  recycling  solution  for  scrap  tires  is 
by  pursuing  new  research  in  tire  recycling 
technologies  and  applications.  Better  processes 
and  better  products  will  support  a more  profitable 
and  sustainable  industry.  The  TRMA  wants 
Alberta  to  continue  its  leadership  position  in 
recycling  technology  and  techniques.  There  are 
three  Development  Programs  designed  to  help 
overcome  the  major  barriers  to  growth  in  this  new 
industry  - Research  & Development,  Technology 
Upgrading  and  Pilot  Projects. 

A major  priority  in  2001/02  was  research  on  the 
use  of  recycled  tire  rubber  to  improve  the  perform- 
ance of  the  asphalt  pavement  in  Alberta's  roads  - 
an  idea  whose  time  has  come.  In  partnership  with 
Alberta  Transportation,  the  TRMA  undertook  a 
major  investigation  of  the  new  technologies  that 
are  being  used  with  great  success  in  a number  of 
places  around  the  world.  These  technologies  are  a 
substantial  improvement  over  that  which  was  tried 
in  Alberta  and  elsewhere  years  ago. 

Based  on  that  investigation,  the  TRMA  and 
Alberta  Transportation  assembled  a steering 
committee  of  provincial,  municipal  and  technical 
experts  to  develop  a pilot  project  for  asphalt 
rubber  pavement  in  Alberta.  During  2001/02,  the 
committee  spent  considerable  effort  establishing 
the  scope  for  the  project,  that  is  expected  to  be 
implemented  as  several  test  sections  of  rubberized 
asphalt  road  surfaces  in  the  summer  of  2002. 

Other  major  areas  of  research  included  a proposal 
from  the  Alberta  Research  Council  on  devulcan- 
ization (which  will  proceed  in  2002/03),  a 
follow-up  report  from  the  Prairie  Turfgrass 
Research  Centre  at  Olds  College,  confirming  the 
safety  of  rubber  crumb  as  a turf  amendment 
and  protection  material,  and  several  technology 
development  projects  by  Alberta  tire  recyclers. 


PUBLIC  EDUCATION  AND  AWARENESS  ■ 

The  TRMA  also  has  a mandate  to  inform  the  pub- 
lic on  tire  recycling  and  promote  the  development 
of  markets  for  recycled  tire  products  and  materials. 

During  the  reporting  period,  the  TRMA  intro- 
duced a program  to  demonstrate  to  Albertans  that 
scrap  tires  are  recycled  into  a number  of  useful 
and  innovative  products.  With  the  permission  of 
tire  retailers  and  new  vehicle  dealers,  a molded 
rubber  mat  incorporating  the  statement  “Alberta's 
Recycled  Tires” , was  distributed  to  approximately 
1600  businesses  throughout  the  province.  At 
each  retail  outlet,  a counter  stand  containing 
brochures  explaining  the  tire  recycling  process 
was  provided.  As  follow-up  surveys  indicated  this 
project  to  be  successful,  the  TRMA  is  now  consid- 
ering a similar  project  for  each  of  Alberta's  munic- 
ipalities throughout  the  province. 

A "Speaker's  Bureau”  has  been  established  to 
provide  information  to  Alberta  audiences  about 
the  ongoing  activities  with  respect  to  tire  recy- 
cling in  the  Province  of  Alberta.  Board  members 
and  administration  took  part  in  presentations  to 
service  groups,  municipal  councils,  Chambers  of 
Commerce  and  other  stakeholder  organizations. 

The  second  year  of  the  “Municipal  Millennium 
Demonstration  Project”  was  run  in  2001/02  to 
provide  an  opportunity  for  communities  and 
not-for-profit  organizations  to  use  recycled 
rubber  materials  in  community  projects  such  as 
playground  upgrading,  parks  and  community 
buildings.  The  program  provides  an  opportunity 
for  Albertans  to  see  and  benefit  from  recycled  tires 
coming  "full  circle”  back  into  their  communities. 
The  program  has  proven  very  successful,  and  will 
continue  next  year,  with  a new  linkage  to 
Alberta's  Centennial  celebrations. 
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FINANCIAL  ADMINISTRATION  SERVICES  ■ 

Ensuring  completeness  of  revenue  collection 
continues  to  be  a top  priority  for  the  TRMA,  and 
2001/02  saw  thorough  compliance  and  collection 
activities  to  ensure  that  all  overdue  accounts  were 
addressed  on  a timely  and  thorough  manner.  This 
is  spearheaded  by  accounting  professionals  with 
KPMG  Consulting,  the  TRMA's  contracted  finan- 
cial administration  provider.  Another  priority  area 
of  administration  for  2001/02  was  the  TRMA's 
paperwork  and  procedures  for  revenue  collection 
and  recycling  expenditures,  and  the  potential  to 
enhance  these  processes  and  others  by  fully  inves- 
tigating and  pursing  “e-commerce”  opportunities. 
KPMG  Consulting  is  also  taking  the  lead  role  in 
this  investigation. 

PARTNERSHIPS  MEAN  STRENGTH 
AND  EFFECTIVENESS  ■ 

A key  element  to  the  TRMA's  way  of  doing  busi- 
ness is  “partnerships”.  In  fulfilling  its  responsibil- 
ity to  manage  the  revenues  effectively,  the  TRMA 
at  every  opportunity  seeks  out  organizations  that 
have  expertise,  resources  and  interest  in  the  issue 
at  hand.  Without  fail,  such  partnerships  have 
proven  to  be  tremendously  successful  and  raised 
the  level  of  the  results  far  beyond  what  the  TRMA 
could  have  achieved  in  isolation.  Partnerships 
have  included  municipalities  and  municipal  asso- 
ciations, tire  and  vehicle  dealers,  community 
groups,  Alberta  4-H,  other  Government  of  Alberta 
Environmental  Stewardship  Organizations,  Waste 
Management  authorities,  and  the  Recycling 
Council  of  Alberta,  to  name  a few. 

To  all  of  them  the  TRMA  says  a heartfelt  thanks, 
and  we  look  forward  to  more  joint  successes  in 
the  future. 


Doug  Wright 
Executive  Director 
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BUSINESS 

PLAN 


The  TRMA  uses  a three-year 
rolling  Business  Plan  to  enable 
it  to  fulfill  its  legislative  man- 
date to  collect  the  fee  and  use 
the  revenues  to  manage  the  scrap  tire  issues  and 
enhance  tire  recycling  in  Alberta.  The  current 
Business  Plan  is  based  on  three  goals,  with  specif- 
ic performance  measures  and  annual  targets  relat- 
ing to  tire  recycling  volumes,  accountability  and 
effective  management. 


VISION  ■ 

A self-sufficient  tire  recycling  industry  that  is  the 
model  of  environmental  excellence. 


MISSION  ■ 

To  manage  scrap  tire  recycling  in  the  best  interests 
of  Albertans. 


CORE  BUSINESSES  ■ 

■ Management  of  Scrap  Tires 

Develop  efficient,  effective,  economic  and  envi- 
ronmentally sound  solutions  to  deal  with  Alberta's 
scrap  tires. 

■ Scrap  Tire  Recycling  Program 

Provide  funding  to  the  scrap  tire  processing  and 
recycling  industry,  for  scrap  tire  material  success- 
fully processed  and  used  in  an  environmentally 
acceptable  manner. 

■ Administer  the  Advance  Disposal  Surcharge 
Effectively  collect  and  manage  surcharge 
revenues  in  fulfillment  of  the  TRMA's  mandate, 
and  manage  the  Tire  Recycling  and  Management 
Fund  to  ensure  that  current  and  future  liabilities 
can  be  addressed. 


OPERATING  PRINCIPLES  ■ 

■ Accountability 

To  be  fully  responsible  to  the  Government  of  Alberta, 
TRMA  member  organizations  and  Albertans. 

■ Resource  Stewardship 

To  develop  environmentally  and  economically 
sound  solutions  for  Alberta. 

■ Transparency 

To  be  open  in  communicating  TRMA  policies, 
strategies  and  results. 

■ Cooperation 

To  build  proactive  partnerships  to  enhance 
solutions  for  Alberta’s  scrap  tires. 

■ Effectiveness 

To  ensure  that  TRMA  policies,  programs  and 
operations  are  efficient  and  effective. 


BUSINESS  DRIVERS  ■ 

A number  of  factors  shape  the  TRMA's 
business  plan: 

■ Market  forces 

The  achievement  of  the  TRMA  Goals  and 
Performance  Measures  are  directly  dependent 
upon  the  ability  of  recycling  businesses  to  survive 
and  grow.  Consumer  and  market  response  to 
recycled  products  and  uses  is  also  critical.  All 
of  these  ultimately  affect  the  cost  and  volumes 
of  tire  recycling. 

■ Fiscal  management 

The  TRMA  must  develop  solutions  that  are  within 
the  scope  of  revenues  generated  from  the  sur- 
charge, including  the  recycling  funding  programs, 
research  and  development,  operations  and  fund- 
ing responsibility  for  all  scrap  tires  on  which  the 
surcharge  is  remitted. 
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■ Control  of  scrap  tires 

The  TRMA  does  not  have  regulatory  authority  or 
other  direct  control  over  scrap  tires,  which  lies 
with  the  owner  of  the  tires. 

■ Processing  limitations 

Tire  recycling  is  a relatively  new  industry  and 
there  are  limits  to  what  the  available  equipment 
can  process  in  terms  of  types  of  tires  and  types 
of  products. 

■ Technological  limitations 

Because  of  the  limits  to  current  processing  tech- 
nology, the  TRMA  needs  to  support  research 
into  the  development  of  different  potential  new 
technologies  that  emerge. 

■ Stakeholder  Participation 

To  achieve  effective  solutions,  the  TRMA  works 
cooperatively  with  stakeholders  including 
registrants,  local  governments,  regional  waste 
management  authorities,  fire  and  health  authori- 
ties, and  landfill  operators.  At  the  same  time,  the 
TRMA  works  with  tire  recycling  companies  to 
ensure  the  development  of  the  tire  recycling 
industry,  as  well  as  supporting  research  and  devel- 
opment on  new  recycling  technologies  and  uses. 

GOALS  ■ 

■ Develop  the  most  effective,  efficient  and 
environmentally  sound  recycling  solutions  for 
all  scrap  tires  discarded  by  Albertans. 

■ Encourage  the  development  of  a self-sufficient 
tire  recycling  solution  in  Alberta. 

■ Ensure  full  accountability  for  the  Tire 
Recycling  Management  Association  of  Alberta. 


Business  Plan  ■ 1 7 


GOAL  1 m 

Develop  the  most  effective,  efficient  and  environmentally  sound  recycling 
solutions  for  all  scrap  tires  discarded  by  Albertans. 

PERFORMANCE  MEASURE  1.1  ■ 

The  total  number  of  eligible  scrap  tires  that  are  processed  annually  under 
TRMA  programs. 
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1996/97  1997/98  1998/99  1999/00  2000/01  2001/02 

RESULTS  RESULTS  RESULTS  RESULTS  RESULTS  RESULTS 

*PTEs:  Because  tires  vary  in  size  and  weight,  the  TRMA  measures  the  amount  of  tires  or  tire  material  using 
a standardized  unit  based  on  weight,  the  Passenger  Tire  Equivalent  or  PTE,  to  represent  an  “average”  car  tire. 
One  PTE  equals  10  kgs.  (22  lbs.)  of  tire  material.  For  example,  there  are  100  PTEs  in  one  tonne  of  tires. 


1996/97  Results 

4.04  million  PTEs* 

1997/98  Results 

3.10  million  PTEs 

1998/99  Results 

3.38  million  PTEs 

1999/00  Results 

3.25  million  PTEs 

2000/01  Results 

2.83  million  PTEs 

2001/02  Results 

2.86  million  PTEs 

Target  (Nov  2000) 

3.25  million  PTEs 

COMMENT  ■ 

■ The  recoverable  supply  of  eligible  scrap  tires  in 
Alberta  has  gradually  stabilized  to  just  under  3 
million  tires  over  the  last  2 years. 

■ In  previous  years,  processors  were  still 
recovering  leftover  tires  from  old  stockpiles 
throughout  the  province,  but  since  that  time 
there  appears  to  be  a trend  towards  a "steady 
state"  scenario.  It  is  expected  that  over  the  next 
two  years,  the  processing  of  off-the-road  tires 
will  maintain  the  inflow  rate  slightly  above  the 

3 million  number. 

■ While  there  will  be  temporary  stockpiles  of 
scrap  tires  in  landfills  as  part  of  the  tire  collec- 
tion process,  there  are  no  old  piles  of  scrap  tires 
remaining  in  the  province. 

■ Generally,  overall  demand  for  recycled  tire 
material  is  strong  so  processing  volumes  should 
remain  stable.  Value-added  processing,  while 
volatile,  should  grow. 
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PERFORMANCE  MEASURE  1.2  ■ 

The  proportion  of  the  total  number  of  scrap  tires  that  are  processed  annually 
under  TRMA  programs  that  go  into  Manufactured  Product,  Rubber  Crumb, 
Civil  Engineering  and  Tire-Derived  Fuel. 


Manufactured 

Product 

Rubber 

Crumb 

Civil 

Engineering 

Tire-Derived 

Fuel* 

1996/97  Results 

9% 

21% 

43% 

27% 

1997/98  Results 

21% 

21% 

50% 

8% 

1998/99  Results 

14% 

25% 

61% 

- 

1999/00  Results 

22% 

39% 

39% 

- 

2000/01  Results 

12% 

42% 

46% 

- 

2001/02  Results 

22% 

52% 

26% 

- 

Target  (Nov.  2000) 

20% 

44% 

36% 

- 

■ Definition  of  Headings: 

Manufactured  Product  - Products  made  from  rubber  crumb,  such  as 
molded  bricks,  dairy  mattresses,  and  coatings. 

Rubber  Crumb  - Particles  of  rubber  ground  from  shredded  scrap  tires  - 
from  pea-gravel  size  down  to  the  consistency  of  flour  - with  the  steel 
and  fibre  components  removed.  Uses  for  rubber  crumb  include  feed- 
stock to  manufacturers  and  crumb  applications  such  as  playground 
surfaces  (i.e.  sand  replacement). 

Civil  Engineering  - The  use  of  tire  "shred"  as  value-added  material  in 
civil  engineering  projects  because  of  its  superior  characteristics  (i.e. 
drainage,  insulation,  lightweight). 

Tire  “Shred”  - pieces  of  mechanically  cut-up  tires,  usually  1”  or  2”  chunks. 
Tire-Derived  Fuel  (TDF)  - The  use  of  scrap  tire  material  as  fuel  - either 
in  the  form  of  whole  tires  or  tire  shred  - to  recover  the  energy  from  the 
incineration  of  the  rubber. 

*TRMA  made  two  key  policy  decisions  to  move  away  from  funding 
TDF  and  towards  value-added  recycling. 

■ The  funding  of  whole  tire  TDF  used  in  Alberta  was 
discontinued  in  August  1995. 

■ The  funding  of  TDF  shred  exported  to  the  U.S.  was 
discontinued  in  December  1997. 


! 


COMMENT  ■ 

■ Overall,  the  results  of  value-added  processing, 
while  somewhat  mixed  and  volatile,  is  heading 
in  the  right  direction. 

■ The  volume  of  recycled  manufactured 
product  has  rebounded  after  a difficult  year, 
and  should  continue  to  stabilize  and  grow  as 
production  improvements  and  new  innovative 
products  are  introduced. 

■ The  volume  of  rubber  crumb  processed  has 
experienced  strong  growth  for  the  fourth  year  in 
a row,  due  to  the  increased  demand  for  export 
and  manufacturing. 

■ Shred  volumes  used  in  civil  engineering  have 
decreased  due  to  the  increased  demand  for 
crumb.  Generally,  civil  engineering  shred 
provides  a “backstop”  that  is  used  for  scrap  tire 
material  that  is  not  used  in  value-added  process- 
ing. Civil  engineering  shred  volumes  will 
continue  to  decline  if  the  demand  for  Alberta 
crumb  and  manufactured  product  increases. 

■ Encouraging  “value-added  processing”  of  scrap 
tires  in  Alberta  is  a key  funding  strategy  of  the 
TRMA  to  achieve  the  following  results: 

■ The  development  of  a stronger,  more 
diverse  industry  that  eventually  can  become 
self-sustaining,  with  more  valuable  jobs 

for  Albertans. 

■ Increase  the  benefit  of  tire  recycling  to 
Albertans  by  increasing  the  value  and  range  of 
recycled  rubber  products  and  uses. 
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PERFORMANCE  MEASURE  1.3  ■ 

The  proportion  of  the  total  number  of  scrap  tires  processed  annually  under 
TRMA  Programs  that  go  into  Alberta  end  uses  or  Alberta-made  products. 
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RESULTS  RESULTS  RESULTS  RESULTS  RESULTS  RESULTS 


lllll 


1996/97  Results 

56% 

1997/98  Results 

78% 

1998/99  Results 

86% 

1999/00  Results 

78% 

2000/01  Results 

72% 

2001/02  Results 

83% 

Target  (Nov  2000) 

83% 

COMMENT  ■ 

■ There  again  was  a significant  increase  in 
recycled  tire  material  going  to  Alberta  end 
uses  or  product. 

■ “Recycled  material  used  in  Alberta”  consists 
predominately  of  civil  engineering  shred,  plus 
Manufactured  Product  and  a small  but  growing 
demand  in  Alberta  for  "loose  crumb"  in  play- 
grounds, riding  arenas  and  under  artificial  turf. 
The  percentage  use  in  Alberta  is  therefore  likely 
to  remain  volatile  until  value-added  processing 
levels  stabilize. 

■ The  amount  of  Alberta  end  use  is  affected  by 
the  balance  between  the  export  demand  for 
value-added  crumb  versus  the  amount  of 
product  manufactured  and  shred  used  in  civil 
engineering  projects  within  Alberta.  With 
virtually  all  recoverable  scrap  tires  now  being 
used,  any  decrease  in  manufacturing  and 
increase  in  crumb  export  demand  will  pull 
shred  away  from  lower  value  civil  engineering 
projects  in  Alberta  until  the  provincial  demand 
for  crumb  grows. 

■ Because  ‘public’  funding  supports  tire  recycling, 
the  TRMA  wants  to  keep  as  much  of  the  benefit 
of  that  funding  in  Alberta  as  possible,  without 
compromising  the  industry’s  ability  to  pursue 
value-added  markets  whether  within  or  outside 
of  Alberta. 
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GOAL  2 ■ 

Encourage  the  development  of  a self-sufficient  tire 
recycling  solution  in  Alberta. 

PERFORMANCE  MEASURE  2.1  ■ 

Policies,  strategies  and  programs  that  are  directed 
toward  self-sufficiency  of  the  tire  recycling 
industry,  based  on  long-term  projections 
demonstrating  decreasing  processing  incentive 
rates  and  program  funding  expenditures  per  PTE 
(in  response  to  increasing  industry  profitability). 


PERFORMANCE  MEASURE  2.2  ■ 

In  order  to  move  in  the  direction  of  a sustainable 
recycling  solution,  the  Board  wants  to  ensure  that 
the  annual  expenditures  on  the  processing  of 
scrap  tires  plus  TRMA  operational  costs  do  not 
exceed  the  annual  surcharge  revenues  collected. 
(Non-surcharge  Revenues  such  as  investment 
earnings  and  expenditures  on  non-processing  or 
operations  such  as  research  and  development  are 
excluded  because  they  do  not  arise  directly  out 
of  the  funding  of  scrap  tire  processing.) 


COMMENT  ■ 

The  TRMA  is  developing  initiatives  working 
towards  the  goal  of  sustainability,  under  two 
special  committees  of  the  Board: 

■ to  develop  a clear  and  realistic  definition  of 
“sustainability”  for  the  short  term  and  the  longer 
term,  that  is  acceptable  and  achievable  in  the 
context  of  the  TRMA's  mandate,  funding 
strategies  and  the  market  realities  of  scrap  tire 
recycling,  and  to  review  the  TRMA  Vision  and 
Mission  Statement  relative  to  sustainability; 


COMMENT  ■ 

The  performance  measure  has  been  achieved  for 
2001/02,  with  total  annual  operating  and  process- 
ing expenditures  of  $10,897,140  not  exceeding 
total  annual  surcharge  revenues  of  $13,036,476. 

■ Operating  and  processing  expenditures  include 
surcharge,  collection,  recovery  for  allowance  for 
uncollectable  accounts,  recycling  payments, 
program  delivery  and  administration. 


■ to  undertake  an  in-depth  financial  analysis 
of  scrap  tire  recycling  - including  TRMA  funding 
strategies,  recycling  volumes,  value-added 
processing,  market  demand  and  industry 
profitability  - and  to  develop  projections  and 
scenarios  that  can  be  used  by  the  TRMA  to  move 
responsibly  and  realistically  towards  sustainability 
in  the  short  and  longer  term  consistent  with  the 
TRMA's  Vision  and  Mission  Statements. 


■ Several  Alberta  communities  have  received 
TRMA  funding  to  showcase  recycled  scrap  tire 
products  uses.  In  2005,  Alberta  will  be  celebrating 
it’s  Centennial.  To  commemorate  this  event,  the 
Centennial  Municipal  Demonstration  Projects  pro- 
gram has  been  established  with  the  goal  of  ensur- 
ing 100  tire  recycling  projects  are  in  place  provin- 
cially  by  2005  in  partnership  with  municipalities. 


GOAL  3 M 

Ensure  full  accountability  for  the  Tire  Recycling 
Management  Association  of  Alberta. 

PERFORMANCE  MEASURE  3.1  ■ 

Administer  the  TRMAs  comprehensive 
accountability  framework  and  act  on  any  incom- 
plete requirements. 

■ Assessment  Operations  Policy 

■ Audit  Committee  Policy 

■ Board  Governance  Policy 

■ Communications  Operations  Policy 

■ Conflict  of  Interest  Policy 

■ Corporate  Operations  Policy 

■ Enforcement  Operations  Policy 

■ Financial  Operations  Policy 

■ Framework  Policy 

■ Investment  Fund  Management  Policy 

■ Personnel  Operations  Policy 

■ Recycling  & Disposal  Operations  Policy 

■ Remuneration  & Expense  Policy 

■ Surcharge  Operations  Policy 

■ ADS  Compliance  Procedure 

■ Program  Compliance  Review  Procedure 

■ Program  Description 

■ Administration  Procedures 

■ Data  Management 

■ Disaster  Recovery 

■ Records  Management 

■ The  TRMA  is  accountable  to  and  reports  to  the 
Minister  of  Environment,  through  the  following: 

■ Three-year  Business  Plan 

■ Fund  Plan 

■ Annual  Budget 

■ Annual  Report  and  Audited  Financial 
Statements 


■ The  TRMA  accountability  framework  is  linked 
to  that  of  Alberta  Environment  in  terms  of  report- 
ing, feedback  and  response. 

■ For  the  next  fiscal  year,  2002/03,  the  TRMA 
is  working  with  Alberta  Environment  and 
other  DAOs  under  the  Ministry  to  enhance  the 
business  planning  process  for  DAOs. 

■ The  TRMA  is  committed  to  reporting  regularly 
to  Albertans  in  general  on  its  performance  and 
accountability. 

PERFORMANCE  MEASURE  3.2  ■ 

Monitor  and  respond  to  changes  in  the  longer- 
term  policy  requirements  for  the  Tire  Recycling 
and  Management  Fund  (the  “Fund”). 

COMMENT  ■ 

■ Having  regard  to  the  principles  and  the  pur- 
pose of  the  Surcharge  (a  levy  paid  to  meet  the 
principles  of  the  TRMA  and  ensure  that  all  tires 
are  recycled),  the  TRMA's  goal  is  to  implement  a 
plan  for  utilization  of  the  Fund  consistent  with 
the  principles.  The  Plan  identifies: 

■ an  optimum  level  for  the  Fund  as  an 
operating  reserve; 

■ options  for  use  of  the  Fund  to  the  extent  that 
the  Fund  is  larger  than  the  reserve  level, 

■ the  TRMA's  plan  for  the  Fund  over  the  short 
and  long  term. 

■ The  Government  of  Alberta  established  the  Tire 
Recycling  & Management  Fund  (the  “Fund”)  so 
that  adequate  revenues  would  be  available  to 
respond  to  the  liabilities  associated  with  Alberta's 
scrap  tire  challenge.  There  are  a number  of  major 
policy  issues  that  have  substantial  potential 
funding  implications. 
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PERFORMANCE  MEASURE  3.3  ■ 

Total  operating  expenditures  of  the  TRMA  - consisting  of  surcharge  collec- 
tion, program  delivery  and  administration  - expressed  as  a percent  of  annual 
surcharge  revenues. 


■ Total  Surcharge  Collection  ■ Program  Delivery  ■ Administration 


Total 

Surcharge 

Collection 

Program 

Delivery 

Administration 

1996/97  Results 

17.0% 

3.2% 

5.2% 

8.6% 

1997/98  Results 

15.3% 

3.0% 

5.0% 

7.3% 

1998/99  Results 

15.3% 

2.9% 

6.3% 

6.1% 

1999/00  Results 

17.0% 

3.7% 

5.5% 

7.8% 

2000/01  Results 

13.8% 

2.5% 

4.7% 

6.6% 

2001/02  Results 

13.3% 

2.5% 

3.9% 

6.9% 

Target  (Nov  2000) 

17.5% 

4.6% 

5.4% 

6.5% 

■ Definition  of  Headings: 

Surcharge  Collection  - The  cost  of  collecting  the  surcharge  on  the 
sale  of  over  3 million  tires  annually,  as  remitted  by  1800  registrants 
throughout  Alberta,  and  including  registration,  compliance,  and 
recovery  actions. 

Program  Delivery  - The  direct  cost  of  operating  the  TRMA  funding  pro- 
grams, including  the  evaluation,  approval  and  compliance  monitoring 
of  the  collection,  processing,  and  use  of  recycled  scrap  tire  material,  as 
well  as  developmental  projects. 

Administration  - Expenditures  resulting  from  the  general  administra- 
tion of  the  TRMA  including  activities  of  the  Board  of  Directors  and 
Association,  staff,  communications,  computer  systems,  space,  supplies, 
and  overhead  expenses,  hut  excluding  amortization, 
i Total  - Total  Operating  Costs  - as  presented  in  the  Statement  of 
I Revenues  and  Expenditures. 


COMMENT  ■ 

Efforts  have  been  made  to  reduce  annual 
operational  costs  associated  with  maintaining  the 
program.  There  has  been  a downward  trend  to 
program  delivery  and  administration  costs. 

Efforts  have  been  enhanced  to  shorten  the  time- 
frame  for  the  recovery  of  overdue  funds,  and  thus 
surcharge  collection  costs  have  not  been  reduced. 
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FINANCIAL 

STATEMENTS 


To  the  members  of  Tire 
Recycling  Management 
Association  of  Alberta. 


We  have  audited  the  statement  of 


financial  position  of  Tire  Recycling  Management 
Association  of  Alberta  as  at  March  3 1 , 2002  and 
the  statements  of  revenues  and  expenditures  and 
cash  flow  for  the  year  then  ended.  These  financial 
statements  are  the  responsibility  of  the 
Association's  management.  Our  responsibility  is  to 
express  an  opinion  on  these  financial  statements 
based  on  our  audit. 

We  conducted  our  audit  in  accordance  with 
generally  accepted  auditing  standards.  Those 
standards  require  that  we  plan  and  perform  an 
audit  to  obtain  reasonable  assurance  whether  the 
financial  statements  are  free  of  material  misstate- 
ment. An  audit  includes  examining,  on  a test 
basis,  evidence  supporting  the  amounts  and  dis- 
closures in  the  financial  statements.  An  audit  also 
includes  assessing  the  accounting  principles  used 
and  disclosures  in  the  financial  statements.  An 
audit  also  includes  assessing  the  accounting  prin- 
ciples used  and  significant  estimates  made  by 
management,  as  well  as  evaluating  the  overall 
financial  statement  presentation. 

In  our  opinion,  these  financial  statements  present 
fairly,  in  all  material  respects,  the  financial  posi- 
tion of  the  Association  as  at  March  31,  2002  and 
the  results  of  its  operations  and  its  cash  flows  for 
the  year  then  ended  in  accordance  with  generally 
accepted  accounting  principles. 


Kingston  Ross  Pasnak  LLP 
Chartered  Accountants 
Edmonton,  Alberta,  Canada 
May  23,  2002 
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TRMA  - STATEMENT  OF  FINANCIAL  POSITION  ■ 

March  31,  2002,  with  comparative  figures  for  2001 


2002  ■ 

2001  ■ 

ASSETS  ■ 

B Current  assets: 

■ Cash 

$ 2,490,236 

$ 1,461,548 

■ Accounts  receivable  (note  3) 

1,264,152 

964,130 

■ Prepaid  expenses 

25,935 

25,792 

3,780,323 

2,451,470 

Investments  (note  4) 

26,183,355 

25,160,507 

Capital  assets  (note  5) 

45,624 

85,510 

$ 30,009,302 

$ 27,697,487 

LIABILITIES  AND  NET  ASSETS  ■ 

fl  Current  liabilities: 

■ Payable  to  recyclers 

$ 507,762 

$ 443,352 

■ Accounts  payable  and  accrued  liabilities 

276,795 

269,628 

784,557 

712,980 

B Net  assets: 

■ Unrestricted 

29,179,121 

26,898,997 

■ Investment  in  capital  assets 

45,624 

85,510 

29,224,745 

26,984,507 

Commitments  (note  6) 

$ 30,009,302 

$ 27,697,487 

See  accompanying  notes  to  financial  statements. 


On  behalf  of  the  Board: 


Chairman  Secretary  Treasurer 
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TRMA  - STATEMENT  OF  REVENUE  AND  EXPENDITURES  ■ 

Year  ended  March  31,  2002,  with  comparative  figures  for  2001 


2002  BUDGET 
UNAUDITED  ■ 

2002  ACTUAL  ■ 

2001  ACTUAL  ■ 

■ Operating  revenues: 

■ Advance  disposal  surcharges  (note  3) 

■ Less: 

$ 12,000,000 

$ 13,036,476 

$ 11,756,496 

■ Surcharge  compliance  and  collection 

■ Recovery  (allowance  for  and  write  off) 

(579,000) 

(320,398) 

(294,371) 

of  uncollectible  accounts 

(73,000) 

61,819 

(125,844) 

■ Operating  expenditures: 

1 ■ Scrap  tire  processing: 

11,348,000 

12,777,897 

11,336,281 

i ■ Tire  Recycling  Incentive  programs 

9,145,500 

9,435,469 

8,717,640 

■ Recycling  program  delivery  (note  7) 

648,900 

514,051 

549,712 

9,794,400 

9,949,520 

9,267,352 

■ Administration: 

; ■ Board  expenses  (note  7) 

225,985 

243,292 

209,582 

■ Staff  and  contracted  services  compensation  (note  7) 

222,000 

261,419 

208,644 

■ Fees  and  services 

760,500 

391,901 

351,909 

| ■ Amortization  of  capital  assets 

75,000 

50,230 

70,632 

i ■ Loss  on  sale  of  capital  assets 

- 

778 

- 

1,283,485 

947,620 

840,767 

Total  operating  expenditures 

11,077,885 

10,897,140 

10,108,119 

Excess  of  operating  revenues  over  expenditures 

270,115 

1,880,757 

1,228,162 

Tire  Recycling  Development  programs 

(1,200,000) 

(654,671) 

(683,018) 

■ Net  investment  income: 

■ Investment  income 

1,594,973 

1,563,317 

1,941,585 

1 ■ Less:  Investment  management  costs 

(131,439) 

(156,965) 

(127,334) 

■ Less:  Writedown  of  investments  (note  8) 

- 

(392,200) 

(811,761) 

1,463,534 

1,014,152 

1,002,490 

Excess  of  revenues  over  expenditures 

$ 533,649 

$ 2,240,238 

$ 1,547,634 

See  accompanying  notes  to  financial  statements 
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TRMA  - STATEMENT  OF  CHANGES  IN  NET  ASSETS  ■ 

Year  ended  March  31,  2002,  with  comparative  figures  for  2001 

2002  ■ 2001  ■ 


Net  assets,  beginning  of  the  year,  as  previously  reported 
Change  in  accounting  policy  (note  8) 

Capital  assets 
$ 85,510 

Unrestricted 

$26,898,997 

Total 

$26,984,507 

Total 
$ 25,687,665 
(250,792) 

Net  assets,  beginning  of  the  year,  restated 

85,510 

26,898,997 

26,984,507 

25,436,873 

Excess  of  revenues  over  expenditures 

Amortization  of  capital  assets 

Investment  in  capital  assets 

(50,230) 

10,344 

2,240,238 

50,230 

(10,344) 

2,240,238 

1,547,634 

Net  assets,  end  of  year 

$ 45,624 

$29,179,121 

$29,224,745 

$ 26,984,507 

See  accompanying  notes  to  financial  statements. 


TRMA  - STATEMENT  OF  CASH  FLOWS  ■ 

Year  ended  March  31,  2002,  with  comparative  figures  for  2001 


2002  ■ 

2001  ■ 

■ Cash  flows  from  operating  activities: 

■ Advance  disposal  surcharges  collected 

$ 12,737,455 

$ 12,003,519 

■ Surcharge  collection  costs 

(298,379) 

(510,549) 

■ Scrap  tire  processing 

(10,528,084) 

(10,075,129) 

■ Administration 

(871,173) 

(764,561) 

1,039,819 

653,280 

■ Cash  flows  from  investing  activities: 

■ Investment  income 

1,563,317 

1,941,585 

■ Investment  management  costs 

(148,278) 

(149,128) 

■ Acquisition  of  capital  assets 

(13,122) 

(28,953) 

■ Proceeds  on  sale  of  capital  assets 

2,000 

- 

■ Net  purchases  of  investments 

(1,415,048) 

(1,757,401) 

(11,131) 

6,103 

Increase  in  cash  position 

1,028,688 

659,383 

Cash,  beginning  of  year 

1,461,548 

802,165 

Cash,  end  of  year 

$ 2,490,236 

$ 1,461,548 

See  accompanying  notes  to  financial  statements. 


28  ■ Audited  Financial  Statements 


TRMA  - NOTES  TO  FINANCIAL 
STATEMENTS  ■ 

Year  ended  March  31,  2002 


1.  AUTHORITY  AND  PURPOSE  ■ 

The  Tire  Recycling  Management  Association  of  Alberta 
I (“the  Association”)  was  incorporated  under  the  Societies 
Act  of  the  Province  of  Alberta  on  October  3,  1996.  As  a 
not-for-profit  organization,  no  provision  for  corporate 
income  taxes  has  been  provided  in  these  financial  state- 
ments pursuant  to  Section  149(1) (1)  of  the  Income  Tax 
Act  (Canada).  Pursuant  to  the  Tire  Recycling  and 
I Management  Regulation,  Alberta  Regulation  (206/96,  as 
| amended)  the  Association  has  been  delegated  responsi- 
f bility  to  administer  the  Tire  Recycling  and  Management 
Fund  and  to  establish  and  administer  a scrap  tire  waste 
minimization  and  recycling  program  for  Alberta  in 
I accordance  with  sound  environmental  principles. 

j 2.  SIGNIFICANT  ACCOUNTING  POLICIES  ■ 

The  Association  bases  its  accounting  policies  on 
generally  accepted  accounting  principles  in  Canada, 
specifically  those  comprising  the  accounting 
recommendations  for  not-for-profit  organizations 
included  in  the  Accounting  Recommendations  of  the 
Canadian  Institute  of  Chartered  Accountants  Handbook. 


■ (a)Revenue  recognition: 

The  Tire  Recycling  and  Management  Regulation, 
Alberta  Regulation  206/96,  as  amended  requires 
;j  retail  registrants  to  remit  to  the  Association  an  Advance 
I Disposal  Surcharge  on  prescribed  new  tires  supplied. 
Revenue  is  recognized  by  the  Association  at  the  time 
the  tires  are  supplied. 


■ (b)Measurement  uncertainty: 

The  preparation  of  financial  statements  in  conformity 
| with  Canadian  generally  accepted  accounting  principles 
f requires  management  to  make  estimates  and  assumptions 
that  affect  the  reported  amounts  of  assets  and  liabilities 
and  disclosures  of  contingent  assets  and  liabilities  at  the 
date  of  the  financial  statements  and  the  reported 
amounts  of  revenues  and  expenses  during  the  reporting 
period.  Actual  results  could  differ  from  those  estimates. 

A significant  area  requiring  the  use  of  management  esti- 
mates relates  to  the  Advance  Disposal  Surcharges. 


■ (c)  Financial  instruments: 

The  Association’s  financial  instruments  consist  of  cash, 
accounts  receivable,  investments,  payable  to  recyclers, 
and  accounts  payable  and  accrued  liabilities.  Unless 
otherwise  noted,  it  is  management’s  opinion  that  the 
Association  is  not  exposed  to  significant  interest  or 
currency  risks  arising  from  these  financial  instruments. 
The  fair  value  of  these  financial  instruments  approxi- 
mate their  carrying  values,  unless  otherwise  noted. 

■ Credit  risk 

Credit  risk  arises  from  the  potential  that  a registrant 
will  fail  to  perform  its  obligations.  The  Association  is 
exposed  to  credit  risk  from  its  registrants.  However, 
the  Association  has  a large  number  of  registrants, 
which  minimizes  the  concentration  of  credit  risk. 

■ (d)  Investments: 

Investments  are  recorded  at  the  lower  of  cost  and 
market.  Pooled  fund  investments  include  money 
market,  debt  and  equity-based  pooled  funds  that  are 
widely  held  and  diversified.  Investment  income  on 
pooled  funds  is  recognized  when  distributed  by  the 
fund.  Other  interest  income  is  recognized  when  earned. 

■ (e)  Capital  assets: 

Capital  assets  are  recorded  at  cost  less  accumulated 
amortization.  Amortization  is  recorded  on  the 
straight-line  basis  over  the  estimated  useful  lives  of 
the  assets  as  follows: 

Computer  equipment  and  software  3 years 
Furniture  and  fixtures  5 years 

■ (f)  Statement  of  cash  flows: 

The  Association  is  using  the  direct  method  in  its 
presentation  of  the  statement  of  cash  flows. 

3.  ACCOUNTS  RECEIVABLE  ■ 

Accounts  receivable  represents  management’s  estimate 
of  Advance  Disposal  Surcharges  which  should  have 
been  or  have  been  remitted  by  retail  registrants  but  not 
yet  reported  to  the  Association.  The  estimate  is  based 
primarily  upon  average  monthly  remittances  and  the 
number  of  months  not  reported  plus  accrued  interest. 


' 
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4.  INVESTMENTS  M 


Coupon  Rate 

Maturity 

Face  Value 

Market  Value 

Carrying  Value 

Bonds  and  debentures 

4.75% 
to  8.00% 

06/01/2004  to 

06/01/2029 

$ 6,080,826 

$ 7,863,855 

$’ 

7,860,520 

Treasury  bill 

2.13% 

06/06/2002 

175,000 

174,353 

173,703 

■ Securities: 

■ Canadian 

■ Foreign 

3,178,963 

2,302,223 

5,481,186 

2,319,618 

2,247,010 

4,566,628 

Accrued  income 

Pooled  funds 

Cash  with  custodian 

115,345 

13,346,146 

121,013 

115,345 

13,346,146 

121,013 

Total  investments  - 2002 

$ 27,101,898 

$ 

26,183,355 

Total  investments  - 2001 

$ 25,771,769 

$ 

25,160,507 

5.  CAPITAL  ASSETS  ■ 


Cost  Accumulated  Amortization 


2002  ■ 2001  ■ 

Net  book  Value  Net  book  Value 


Computer  equipment  and  software 

$ 162,053 

$ 144,502 

$ 17,551 

$ 55,158 

Furniture  and  fixtures 

61,616 

33,543 

28,073 

30,352 

$ 223,669 

$ 178,045 

$ 45,624 

$ 85,510 

6.  COMMITMENTS  ■ 

The  Association  has  a contract  with  a private  sector  company  to  February  2004  based  on  scrap  tires  processed  and 
sold  as  recycled  rubber  crumb  or  product.  The  annual  maximum  under  this  contract  is  $3,790,100.  The 
Association  has  an  annual  exit  option  on  this  contract  on  February  of  each  year. 

Under  the  terms  of  a financial  service  and  use  agreement  expiring  July  31,  2002,  the  Association  is  charged  a fee 
for  provision  of  financial  administration  services  of  the  controller  and  various  staff.  In  addition,  the  Association 
entered  into  an  agreement  for  office  space  to  June,  2005.  The  minimum  payments  required  under  these  agree- 
ments in  future  years  are  as  follows: 


Financial  Service 

Facilities 

Total 

2003 

$ 

94,333  $ 

22,709 

$ 

117,042 

2004 

- 

23,363 

23,363 

2005 

- 

23,526 

23,526 

$ 

94,333  $ 

69,598 

$ 

163,931 
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7.  COMPENSATION  ■ 

As  required  under  the  Tire  Recycling  and  Management  Regulation,  Alberta  Regulation  206/96  as  amended,  the  remunera- 
tion and  benefits  paid  to  all  members  of  the  Board  of  Directors  (on  an  individual  basis  by  name)  and  to  all  management 
personnel  who  report  directly  to  one  or  more  members  of  the  Board  of  Directors  (on  an  aggregate  basis)  are  as  follows: 


2002  ■ 


■ Board  of  directors’  honoraria  and  benefits  (included  in  board  expenses): 

■ Mr.  Ken  Albrecht 

$ 22,580 

■ Ms.  Holly  Brockmeyer 

9,375 

■ Mr.  John  Cosco 

- 

■ Mr.  Merv  Domanko 

14,058 

1 ■ Ms.  Jillian  Flett 

- 

i ■ Mr.  Sid  Hinton  (Chairman) 

22,770 

• ■ Mr.  Jim  Kallal  (Secretary  / Treasurer) 

22,395 

j ■ Mr.  Myles  Kitagawa 

5,932 

■ Mr.  Lome  Olsvik  (To  October  2001) 

6,080 

■ Mr.  Bart  Guyon  (From  December  2001) 

4,335 

■ Mr.  A1  Schulz 

14,895 

■ Mr.  John  Trefanenko  (From  October  2001) 

4,705 

$ 127,125 

Executive  Director  salary 

$ 91,500 

Benefits  salary 

8,333 

! (allocated  between  recycling  program  delivery  and  staff  and  contracted  services  compensation) 

$ 99,833 

I 8.  CHANGE  IN  ACCOUNTING  POLICY  ■ 

During  the  year,  the  Association  changed  its  accounting  policy  for  the  recording  of  investments  from  cost  to  the 
1 lower  of  cost  and  market.  As  a result,  the  Association  has  recognized  a write-down  in  the  carrying  value  of  its 
pooled  fund  investments.  The  Association  has  retroactively  adopted  this  new  method  and  accordingly,  the  2001 
■ financial  statements  have  been  restated.  As  a result  of  the  write-down  of  investments,  the  excess  of  revenue  over 
i expenditures  for  2001  decreased  by  $811,761.  The  balance  of  net  assets  as  at  March  31,  2000  has  been  decreased 
| for  the  cumulative  effect  of  applying  retroactively  the  change  in  accounting  policy  in  the  amount  of  $250,792. 
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APPENDIX 


STRATEGIES  ■ 

The  TRMA  has  developed  and 
implemented  Strategies  that 
are  the  mechanisms  through 
which  it  achieves  the  Business  Plan  Goals.  The 
Strategies  are  as  follows: 


■ Tire  Recycling  Incentives  Program 

The  Tire  Recycling  Incentives  Program  is  the 
TRMA's  primary  strategy  for  the  achievement  of 
its  goals  to  recycle  scrap  tires.  The  program  pro- 
vides performance-based  incentives  to  companies 
in  Alberta  based  on  the  amount  of  eligible  scrap 
tires  that  are  successfully  recycled. 

■ There  are  three  major  incentive  rates,  for  each 
level  of  processed  material: 

■ Tire  Shred  - the  collection  and  shredding  of 
scrap  tires  to  specific  standards; 

■ Rubber  Crumb  - grinding  of  shred  into  rubber 
crumb,  free  of  excess  fibre  and  steel; 

■ Rubber  Manufactured  Products  - products 
made  using  rubber  crumb. 

■ There  are  two  other  secondary  incentives: 

■ Alberta  End  Use  - to  help  offset  incremental 
costs  of  using  recycled  rubber/tire  material  in 
public  projects; 

■ Fabricated  (Cut-Tire)  Products  - to  assist 
small-scale  recyclers  who  manually  fabricate 
products  out  of  scrap  tires  (e.g.  planters, 
composters,  and  rubber  strip  mat). 


■ Incentive  payments  are  paid  to  recyclers  upon 
delivery  to  approved  sales  or  approved  uses  of 
recycled  rubber  material. 

a The  TRMA  monitors  developments  in  the  tire 
recycling  industry  and  markets  to  ensure  the 
incentive  structure  is  effective  in  supporting  the 
attainment  of  TRMA  goals. 

■ Tire  Recycling  Development  Programs 
Further  development  is  required  in  the  areas  of 
processing  technologies,  products  and  markets. 
The  TRMA  has  established  programs  backed  by 
an  annual  budgetary  commitment  to  facilitate 
development  where  appropriate. 

■ The  Tire  Recycling  Industry  Development 
Programs  are  designed  to  help  overcome  the 
major  barriers  to  growth  in  this  new  industry. 
There  are  three  programs: 

■ Research  and  Development  Program  - The 
TRMA  provides  matching  funding  to  approved 
projects,  which  investigate  the  development  of 
new  tire  recycling  technologies. 

■ Recycling  Technology  Upgrading  Program  - 
The  TRMA  provides  matching  funding  to 
Alberta  tire  recyclers  for  approved  projects  to 
improve  processing  equipment  and  technology. 

■ Business  Development  Program  - The  TRMA 
provides  matching  funding  to  Alberta  tire 
recyclers  for  approved  market,  product  and 
business  development  initiatives. 
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■ Tire  Recycling  Pilot  Projects  are  undertaken 
to  address  new  issues  that  arise  related  to  the 
management,  processing  and  recycling  of  scrap 
tires,  including: 

■ Tests  and  verification  of  new  recycling 
processes,  uses  and  products  to  assess  their 
effectiveness  and  potential  inclusion  in  the 
TRMA  funding  strategies  and  programs; 

■ Demonstration  projects  for  recycling  products 
and  opportunities  that  reinforce  the  achievement 
of  TRMA  goals;  and 

■ Projects  to  address  issues  related  to  scrap 
tire  stockpiles. 

■ Tire  Recycling  Information 

Because  tire  recycling  is  an  emerging  industry, 
information  and  expertise  is  often  not 
immediately  accessible.  The  TRMA  actively 
gathers  information  and  develops  networks  in 
order  to  access  and  share  knowledge  on  tire 
recycling  issues  including:  tire  recycling 
technologies;  products,  uses  and  markets; 
industry  economics  and  business  management; 
scrap  tire  flows  and  inventories;  and  funding 
policies.  The  purpose  of  this  strategy  is: 


■ The  TRMA  and  Alberta  Transportation  assembled  a 
steering  committee  of  provincial,  municipal  and  techni- 
cal experts  to  develop  a pilot  project  for  asphalt  rubber 
pavement  in  Alberta.  During  2001/02,  the  committee 
spent  considerable  effort  establishing  the  scope  for  the 
project,  that  was  implemented  as  several  test  sections  of 
rubberized  asphalt  road  surfaces  in  the  summer  of  2002. 


THE  TRMA  HAS 
ESTABLISHED 
INSTRUMENTS 
AND  PROCEDURES 
TO  ENSURE  PRO- 
PER FINANCIAL 
MANAGEMENT  AND 
ACCOUNTABILITY 


■ to  monitor  the  effectiveness  of  TRMA  policies 
and  strategies  with  respect  to  achieving  the 
TRMA’s  goals. 

■ to  support  the  development  of  the  tire  recycling 
industry  and  markets; 

■ to  enhance  Albertans’  awareness  of  recycled  tire 
products  and  uses; 

■ enhance  Albertans’  awareness  of  the  results 
achieved  through  Alberta’s  scrap  tire  initiative;  and 

■ to  ensure  that  tire  recycling  in  Alberta 
benefits  from  expertise  and  developments 
elsewhere  in  Canada  and  internationally,  while 
allowing  others  access  to  the  expertise  and 
experience  from  Alberta. 

■ Surcharge  Compliance  and  Collection  Systems 
The  TRMA  has  implemented  several  accounting 
and  tracking  systems  to  fulfill  its  mandate 
regarding  complete  collection  of  the  Advance 
Disposal  Surcharge  (surcharge).  The  key  strate- 
gies related  to  this  include: 

■ A system  for  registering  all  companies  which 
are  required  to  remit  the  surcharge  on  the  retail 
sales  of  new  tires.  The  system  deals  with  over 
1,800  “Registrants”  (such  as  tire  dealers,  car  and 
truck  dealers,  trailer  dealers  and  manufacturers, 
automotive  service  companies,  auto  body  repair 
shops,  trucking  and  transportation  companies, 
and  vehicle  leasing  companies). 

■ Contracted  administration  of  the  Advanced 
Disposal  Surcharge  remittance  system.  Specific 
systems  have  been  implemented  to  ensure  com- 
pleteness of  the  surcharge  revenue  collection. 
These  include: 


■ Compliance  reviews  to  ensure  that  retailers 
are  making  proper  and  timely  remittances  of  the 
surcharge  collected. 

■ A formal  Compliance,  Assessment  and 
Collection  procedure  to  ensure  that  any  overdue 
surcharge  remittances  are  effectively  dealt  with. 

■ Investment  Management 

The  TRMA  is  charged  with  the  administration  of 
the  Tire  Recycling  and  Management  Fund  in 
which  surcharge  revenues  are  held,  plus  related 
revenues  such  as  interest  earnings.  The  TRMA  has 
established  instruments  and  procedures  to  ensure 
proper  financial  management  and  accountability. 

■ An  Investment  Charter  and  Policy  has  been 
established  by  the  Board  to  ensure  the  proper 
security  and  investment  of  the  Tire  Recycling  and 
Management  Fund.  The  Fund  is  managed  by 
professional  Investment  Managers  under  contracts 
set  in  accordance  with  the  Charter  and  Policy. 

■ The  TRMA  prepares  an  Annual  Investment 
Management  Report  as  required  by  the  Charter. 
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